March 24, 1872

A Directors' Meeting of the Harvard Sguare Business Men's
Assocciation was held today at 9:00 a.m. at Harvard Trust
.Cﬁmoanv Present were Officers and Directors, Arthur West
‘Edward Ver Planck, Robert Snow, William Possiel, Jack Wl?l ams,
Charles Wolf, Robert Slate and Warren Reardcon. BAbhsent were
Robert Doyle, Stuart Mabie, Ben Clken, David Terry and
William Ehrlich.

The first order of business was a discusgsion of th
Brattlewalk led by guesgt Mrs. Lecnard Wheeler. Mrs. Wh
indicated that her committee had received substantial
opposition to the Brattlewalk since it has heen installed
in September. Her committee has prepared two modificatiocns
Option A and Option B. She indicated that Option B is
[?@sently favored by her committes. It would allow traffic
to move through, but it would Have to take & right onto
Church Street and would not be allowed to move ere”t$j up
Brattle Street. WNo parking would be permitted in the Mall.
It was also mentioned that the City Council would hold a
public hearing on March 2% at 8:00 p.m. to A T arguments

of the opponents and proponents of the walk.
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It was the consensus of the Directors present that the walk

should be eliminated. However, two members falt that i+t
should be retained but modified.

The next order of business was a discussion of ¢

Arts Festival for Harvard Sguare from May 1 o May
currently being ovganized by F. Colin Cabot. Th
felt that it was 2 good idea and directed the S

communicate with Harvard University fo determin
opinion of the project.
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Ject of lack of parking again was discussed.
illiams raised the guestion of the no ﬁarx_ng signs

perimeter of the Cambridge Common during the hours
C to 6:00 p.m. He indicated that shoppers would
onger 1f this restriction were eliminated. He
ested that we communicate with Mr. George Teso of the
ffic Depariment to see if he would agree to eliminate
striction.

"Secretary



March 24, 1872

: A Directors' Meeting was held today at the Harvard
Trust Company. Mr. Possiel, Secretary, presided for

Mr. Doyle, President, who was absent. In attendance were
Mesgsrg. Wolf, Williams, Slate, Ver Planck, Reardon and Snow.
Absent wexre Messrs. Ehrlich, Doyle, Olken, Mabie and West.

_ The purpose of the meeting was to discuss the Annual
Cuting of the Asscciation. Mr. Snow made a motion that it he
held this year at the Oakley Country Club. The motion was
‘seconded by Mr. Wolf and after much discussion about
alternate sites, the problems of travel and activities other
‘than golf, it was voted that the Oakley Country Club would be
the site if it were available this year. The proposed date
.Tex the outing is to be June 19 or June 26. In the event

that Qakley Country Club is not available, Mr. Reardon

suggested that we would attempt to cbtain the Marlboro Country
Club.

The next order of business was a discussion of the
Harvard Sguare Arts Festival and it was reported that the
joint advertising campaign would be in the. Qewsnapers this
week. A list of the proposed events on May 1 to May 14 was

read and it was mentioned that nearly $3,000 had been ralsma
to date.

The next order of business was a report that Francis H
Duehay, Chairman of the City Counsel Sub-committee, had
completed his report and would hold a hearing on May 8 to
discuss the report before the City Coungil.

EY

The final order of business was a discussion on the financ
of the Association. It had been mentioned that we ought to hav
more dinner meetings than we have had. However, prices of
meals have increased and unless dues are increased and members
are reguired to pay all or part of the price of the dinner
we have no alternative but to decrease the number each year.

The Meeting adicurnad at 10:45 a.m.

Secrezary



May 18, 1872

A Directers' Meeting was held today of the Harvard Sa&are
Business Men's Association in the Harvard Trust Company at
$:30 a.m. Present were Messrs. Doyle, Possiel, Snow, Williams,
Reardon, West, Wolf, Mabile, Slate and Ver Planck. Abgseant were
Messrs. Clken and Ehrlich.

The first order of business was preparation for the
annual cuting. Warren Reardon had previously been nominated
as Chairman of this year's ocuting. He announced that the
outing would be held on June 19, 1972 at the Oakley Country
:Club. Tickets are to be $10.00. He assigned each Director a -
location within Harvard Square to solicit prizes.

The next order of business was to review the nominabfan
of Officers and Directors as presented by this year's Chairman
©of the Nominating Committee, William Ehrlich. Nominated for
Directors were: Peter Wasserman of Wasserman Development Corp.
John H. Dyer, Storer Damon & ILund, Edward ? oraﬁdl, E. R. Bage
Lo. Donald Meulton, Director of Community Affairs at Harvard
University, has been nominated to fepiace David Terry who has
resigned.

Nominated for Officers were:

President Ed Vexr Planck
Vice President William Ehxlich
Treasurery Robert Dovle
Secretary William Posgiel
Auditor John Hallissey.

It was announced that the annual meeting will be held on .
May 23 at Chez Dreyfus. A motion was made and seconded that
a special vote of thanks be given to outgoing Directors,
Robert Snow, Charles Wolf and Jack williams.

. The next order of business was that a new Membership
Committee be formed. Mr. Ben Olken was nominated to become
Chairman of this committee for the purpose of increasing the
‘Association’s membership.

_ The final order of business was presented by Jack Williams
for approval of membership for Ellery Garage. It was voted
that they be accepted as a member in the Association.

Secretary



April 11, 1972

A dinner meeting was held on April 11, 1972 a%t the
Holiday Inn of Cambridge. The speaker was Mr. Gecrge Tesc,
Director of Parking and Traffic, City of Cambridge. Mr. Teso
spocke about the problem of parking and traffic in Harvard
Square. He commented on the lack of accidents in the Sguare
and said that the amount of traffic has not grown in several
years but parking continues to be an acute problem. He made
the following specific comments:

1. He planned to recommend to the City Council
not te take any permanent action on
Brattlewalk.

Z. The City did sign a feagibility contract to
extend the subway from Harvard Sguare to
Alewife Brook Parkway. He said he did not
want the subway to extend up Mass. Ave.
to Porter Sguare.

3. He recommended that the subway station be
moved from Harvard Sguare to Brattle Sguare.
He feels that a garage in Harvard Sguare
should be at Church Street and that under
the Common would be too expensive.

4. @He mentioned that the Traffic Department is
going a study with Norman Abed of Boston
University being used as Consultant. He
mentioned the Traffic Department is looking
for 10 Meter Maids and that the City plans
to purchase 10 motorcycles to ke used for
traffic enforcement.

5. He suggested that RBoyliston Street bes made
2 wave.

6. Finally, he suggested that parking meter fees
be increased from 10¢ to 20¢ an hour. A
motion was made and seconded for the
increased fees. Mr. Teso said he would
implement these fees immediately indicating
that he had the authority to do zo.

Secretéry



'3, 1872
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The annual meeting of the Harvard Square Business Men's
Association was held May 23, 1972 at Chez Dreyfus.

The first order of business was the election of new Officers
and Directors for the 1972-1873 year. Elected Officers were:

mdward Ver Planck President
William Ehrlich Vice President
Robert Doyle Treasurey
William Possiel Secretary
John J. Hallisey Auditor

Tlected Directors for the term to expire in 1975 were:

Edward Morandi E. R. Sage
Peter Wasserman Wasserman Development
Jack Dyer Storer, Damon and Lund

Donald Moulton, Harvard University, replaced Mr. David Terry
of Harvard University for the term expiring in 1973. Other

YD e

Directors elected in previous years arc:

BRen Clken Term expires 1273
Robert Slate Term expires 1973
william Ehrliich Term expires 1874
Arthur West Term expires 1874
Warren Reardon Term expires 15§74

The next order of business was submicsion of the Treasurer's
report for the year 1971-1972, a copy of which is attached to
this report.

The next order of business was submission of the Auditor's
report for the year ended March 31, 1972 submitted by John J.
Hallisey, a copy of which is attached to this report.

The next order of business was & discussion of the annual
outing which is to be held June 19, 1972 at the OQakley Country
ciub. Warren Reardon is this year's Chairman.

mhe final order of business was a talk by guest speaker,
~ean Archie Epps, Dean of Students at Harvard University. His
21k was both interesting and informative. He talked aboutl
ne changing attitude of the students and their relationship
with the Harvard Sguare Businessmen. He mentioned that the
Harvard Freshman Class is represented by 750 different hign
schools coming from all walks of life. Dean Et
that Harvard University still stands for {1} edu
standards and (2) fundamental freedom. it wa
+he recent Harvard Sguare Arts Festival which th
and Harvard University supported is a step in th
direction to bridge the gap between +he student and the merchant.
ws did not believe that the businessman wWas exploiting the
student although in priocr years, SCHe merchants did take
=dvantage of the student.
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June &, 1972

A Directors' Meeting of the Harvard Sguare Businegs Men's
‘Association was held today at the Harvard Trust Company at
$:30. Present were Messrs., Doyle, Morandi, Dyer, Ver Planck,
Pcossiel, Wasserman, Ehrlich, West and Olken. Absent were
Messrs., Slate and Reardon.

The meeting opened with Mr. Ehrlich discussing the wvaricus
solicitors and peddlers of Harvard Sguare and wonderad if
they had been properly licensed. It was decided that
Mx. Ver Planck would talk with Police Chief Reagan and repor
back on the licensing requirements at the next meeting.
Mr. Ehrlich then introduced the idea of a business informa
‘booth being located in Brattle Sgquare. Discussion followe
about possibly relocating the present information booth an:
it was decided that that would not be feasible.

Mr. Wasserman was given the assignment to work with anyone
of his choice to prepare a plan for a map listing the
membership of the Association.
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Mr. Moulton discussed Harvard's hope for use of Forbeg
Plaza this summer and indicated that they wanted vendors
to reguest permission from the University for space in the
‘Plaza to sell their wares. The purpose is to use the Plaza
for productive purposes rather than a haven for undesirables.
e hoped that food and flower businesses would be
particularly interested.

The meeting adjourned at 2:30.




June 22, 1872

: A Directors’ Meeting of the Harvard Square Business Men's
‘Association was held today at 9:30 a.m. at the Harvard Trust
‘Company. Present were Messrs., Ehrlich, Ver Planck, Possiel,
‘Reardon, Morandi, Olken and Wasserman. Absent were Messrs.,
‘Doyle, West, Dyer, Slate and Moulton. A guest present was
‘Lewis Armastead of Harvard University.

_ Mr. Ver Planck indicated that he had checked with the
‘Police Department and was informed that vendors are licensed
by the State. However, Cambridge Chief of Police said he
.could grant or deny a permit once a vendor had been licensed.

Mr. Wasserman indicated that he would have a progress

report of his efforts on the map for Bratitle Sguare at the
next meeting.

: Mr, Mcorandi suggested that the Assoeciation ought to set
definite objectives to create a better image. It was
mentioned that there are many businessmen in Harvard Sguare
‘'who are not members of the Association and should be.

Mr. Ver Planck reguested each member present to prepare a
‘list of cobjectives for the Association and to discuss these
‘at the next meeting.

Mr. Wasserman inquired as to whether or nct it might be
possible for Holyocke Center's underground garage to be
‘opened up for some evening parking to help the businessmen
-0f Harvard Sguare and possibly to encourage them to stay
open in the evening.

Mr. Reardon suggested that one means of communication with
‘the Association members might be for the Secretary to mail
‘the Minutes of the Directors® Meeting to all the members
‘and reguest comments and guestions. The next meeting is
scheduled for July 6 at 8:30 a.n.

The meeting adjourned at 9:30.

Secrerary



July 6, 1972

_ A Directors' Meeting of the Harvard Square Business Men'
. Associaticn was held today at 8:30 z.m. at the Harvard
Trust Company. Present were Messrs., Morandi, Possiel,
“West, Moulten, Doyle, Ver Planck, Slate, Dyver and
Wasserman. Absent were Messrs., GClken and Reardon.

The meeting opened with Mr. Dyer mentioning his prcblems
of bringing underwirters to Harvard Sguare and being
- confronted by the boarded-up windows of Harvard Gardens.
“He is to talk with Mr. Tom Horan in an attempt to have
it painted (as Mr. Moulton suggested) or to install glass.

Mr. Vexr Planck continued the discussion of previous
meetings as to the best approach to improve the image of
: both Harvard Sguare and the Harvard Sguare Business Men's
. Association. Mr. Ebhrlich indicated that he has been
~working with a few businessmen in his area in an attempt
- to plant flowers and shrubs, but that he is not recéiving
cmuch cocperation from the City.

Mr. Wagserman indicated that he is continuing to work
on the final design for a map to ke located in Brattle
3Square which will show a list of the members of the Business
"Men's Association together with other important points of
interest in the Sguare.

Mr. Ver Planck reguested Mr. Ehrliich, Mr. Morandi and
‘M. Moulton to work together on preparing a boocklet which
‘could be distributed both to members and to potential
members. The booklet would déscribe the purpose of the
Haxvard Square Business Men's Association and would be used
to sclicit new members.

Mr. Ver Planck is to prepare a card file of all potential
members and these will be distributed a2t cur next meeting.

It was suggested that better coordination and communication
be arranged with the Cambridge Chamber of Commerce.
Mr. Dver mentioned that Mr. Fryver had received a poor
impression of the Association two years zgo when he spoke
at a dinner meeting. Mr. Dyer mentioned that Mr. Fryer would.
be more than willing to do work with us when the Asscciaticn
.shows morxe interest in cooperation with the Chamber.
Mr. Ver Planck has been named <o work with the Chamber on
matiers relating to Harvard Sguare.

The final order of business was to admit three new menbers
" to the Associaticon. Namely, Baskin-Rokbins Ice Creamn,
. Garber Travel Sexvice, Inc., and Advanced Systems
cAssociates, Inc. The next meeting is scheduled for
“August 3, 1972 at 8:30 a.m.

R

Secretary



August 3, 1872

A Directors' Meeting of the Harvard Sqguare Business Men's
Agsociation was held today at Harvard Trust Company. Present
were Messrs., Ehrlich, West, Possiel, Olken, Ver Planck,
Moulton, Wasserman and Morandi. Absent were Megsrs., Elate,
Dyer, Reardon and Dovle.

. Dbonald Moulton opened the meeting by distributing a draft
0of a letter prepared by Messrs., Moulton, Wasserman and
‘Ehrlich which setforth some pertinent facts about the
‘Association. It was proposed that this draft be finaliized
-and incorporated into a brochure which would then be

available to be distributed to all members and prospective
‘members. :

.1t was further suggested that the name of the Asscciaticn be
‘changed from the Harvard Sguare Business Men's Association to -
the Harvard Square Business Asscciation. The Secretary polnted
out that pursuant to the By-Laws, any:amendment would reguire
& 2/3 vote of the Directors and no amendment can be adopted
unless the Directors are notified within 10 days in advance .
of the next meeting. This order of business will come before
the Directors on Saptember 7, 1972, the date of the next
meeting.

The next order of business was handled by Mr. Ver Planck.
‘He distributed some 200 names on 3 x 5 cards to Mr. Olken,
‘Chairman of this membership drive. Mr. Olken will assign

these prospects to the Directors in the hopes of increasing
‘membership.

. Mr. Peter Wasserman then repofted that he will be talking
‘shortly with representatives from Cambridge Seven to further
develop his ideas and plans of the directory map for
‘Brattle Sguare.

The next order of business was a discussion of widening the
.side walk on Brattle Street and an attempt to persuade
‘Mr. Gecrge Teso to reinstate the parking in the 01d Brattle
‘Walk area. It was further decided that Mr. Ver Planck would
invite Mr. Teso to attend our next Directors’ Meeting so that
the Directors could discuss the problem in more detail.

The next order of business was the discussion of vendors who
are using various sidewalks to sell merchandise: in some cases
in competition with members. Mr. Ver Planck plans to :
investigate one of these vendors and repor:t back his findings .
at the next meeting.



The final order of business was a discussion of a recent
development of an attempt #o0 unicnize waiters and waitresses
at the Spaghetti Emporium. It apparently is a seriocus
problem to the management of this new restaurant and
and Mr. Wasserman and Mr. Moulton will investigate further
and report back their findings at the next meeting.

The meeting adjourned at 10:00. The next meeting is
-scheduled for 8:30 a.m., Thursday, September 7, 18972.

W. H°. Possiel, Secretary
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August 4, 1972
MEMC TO: Mr. Edward Ver Planck Mr. William Ehrlich
Mr. William Ehrlich Mr, Arthur West
Mr. Robert Doyle Mr. Warren Reardon
Mr. Ben Olken Mr, Edward Morandi
Mr. Robert Slate Mr. John H. Dyer
My . Donald Moulton Mr ., Peter Wasserman
FROM: W. H. Possiel, Secretary

SUBJECT: Proposed Name Change of the Harvard Square Business Men'!

Association, Inc.

In conjunction with Messrs., Moulton, Ehrlich and Wasserman's fact
sheet of the Harvard Sqguare Business Men's Association, it has been
proposed that the name of the Association be changed to Harvard

Sguare Business Associaztion

Pursuant to the By-Laws of the Association, Article IX, Section I

amendment reads the By-Laws may be amended,

altered or repealed zt

any meeting, by a vote of 2/3 of the Dlrectors present and voting,
or at any SpEClal meeting called for that purpose. No amendment or
aiteration is to be adopted unless such amendment or alternative

has been stated in full in the call for the me= ting éuiy stated to

each Director at least 10 days previous to such meeting.

Please be advised that this memorandum is such notice of +he

propesed change. This item will be on the agenda at the next

meeting of September 7.



September 7, 1972

; A Director’s meeting of the Harvard Square Business Men's
‘Assoclation was held today at Harvard Trust Company at 8:30.
‘Present were Messrs., Ver Planck, Wasserman, Ehrlich, Olken,
‘West, Possiel and Mr. Armstead sitting in for Mr. Moulton.
Guests were Peter Chermeyeff of Cambridge Seven and

Mr. George Teso of the Traffic Department, City of Cambridgs.

Absent were Messrs., Slate, Morandi, Dyer, Reardon and
Doyie.

The first order of business was Mr. Olken distributing
to each of the Directors an assigned area of Harvard Scguars
together with names of businesses in that area to solicit
new memberships. Mr. Armstead reporited that he will be
working with Mr. Moulton to print the brochure descxribing the
acitivites of the Association.

The next order of business was a motion made and seconded
that the name of the Association be changed from the Harvard
Square Business Men's Association to the Harvard Square
‘Business Association. The change in name is made to more
accurately reflect and to give credit to all of the members.

The next order of business was a discussion with Mr. Teso
‘regarding the lack of parking in the o0ld Brattle Walk.
Mr. Teso indicated that he was willing to put meters on the
‘Touraine side cf Brattle Street but under nc circumstances
wanted to put them back on the other side of the strest. He
‘indicated that double parking in the past has been = problem
and that has now been eliminated. He alsc said that the
lack of meters facilitated the flow of traffic. There were
-several other guestions asked of Mr. Teso who indicated that
it would be better for Mr. Robert Bowyer toc be present at the .

next meeting since it was his responsibiliiy and not Mr. Teso's

There then followed a discussion regarding the bi-centenni
'in 1976 and we were told by Mr. Tesoc that the City has made a
submittal to H.U.D. and expected to receive $200,000 to be
spent in two years. He suggested that Mr. Bowver would be
in a position to elaborate more fully on the City's plans.
The secretary was directed to invite Mr. Bowyer to the
Association’s next meeting on Sevntember 28 at 8:30. The
meeting adicurned at 10:190.

Secretary



October 27, 1972

A Directors' Meeting of the Harvard Sguare Business
Association was held today at the Harvard Trust Company at
8:30 a.m. Present were Messrs., Ver Planck, Olken, Slate,
Moulton, Dyer, Wasserman and Possiel. Absent were Messrs.,
Ehrlich, Reardon, Mcrandi, Doyle and West.

Mr. Wasserman reported that he is not finished with hi
werk on a merchants directory at Brattie Sguare and that he
will talk with the representative from Cambridge Seven who is
working on the project with him and revort back at our rext
meeting. The plans for the Bi-centennial were discusse
briefly and Mr. Wasserman agreed to talk to Mr. Bowyer aﬁd
coordinate the Harvard Sguare Business Association's activity
with that of the City in planning this event.

The final draft of the informational booklet akout +he
Association was reviewed and Mr. Moulton was given vermission
t0o begin printing it.

The City of Cambridge purchasing‘agent has forwarded +their
contract to us for partial reirs bursemeat to us for cur expense
in putting up and taking down the Christmas lights. They have
agreed to pay 40% of our cost not to exceed £1,200. Tt was :
‘voted that Mr. Ed Ver Planck, President, be authorized to sign
the contract. Mr. Olken sugcgested that the Association might
bromote a contest between the merchants for the best outside
Christmas Lichting display. It was suggested that a plague
might be given to the winner. The hope is that more merchants
would participate in decorating the Square. It was agreed :
that Mr. Olken would be responsible for this campaign and
would coordinate the decorations of the retailers.

The Cambridge Chronicle will be running three arkicles
devoted to preventing shoplifting to be sponsored by the Por:
Central and Harvard Sguare Business Associations. The cost 1
$300. total. It was voted that the Association would particiz

A discussion was held on dinner meetings. The next one
will be November 14 W1Lh Ted Monacelli Sﬂeaﬂzng, The following
meeting will be early in January probably at the Wursthaus and.
Mr. Moulton will attempt to secure Mr. Restic, Football Coach
at Harvard University, as the speaker.

The final order of business was a motion made and seconded
o make Robert B. Snow an honorary member of the Asscciation
in recognition of his many vears of service and dedication.
?ne Secretary will write an appropriate letter to Mr. Snow

The meeting adjourned at 10:10.




